
 

 

 
THE WALTERS INFINITE CIRCULAR OPERATIONAL FRAMEWORK© 

 

The Walters Infinite Circular Operational Framework© was created by  
M. Louise Walters, PhDC, as an efficient way to address the process of 
organizational planning, implementation, and evaluation (strategic, 
business, or otherwise).  Using the example of a dart board, it doesn’t 
matter where a dart lands on the board.  Simply start from that point 
and move forward in a clockwise direction around the Walters Infinite 
Circular Planning Framework©.  Repeat.  Repeat.  Keep repeating.  
 

By using the Walters Infinite Circular Operational Framework©, 
organizations that undertake planning (strategic, business, or otherwise) 
can build in ways that continuously measure operational success.  That 
way, if adjustments are needed, they can be made immediately.  Then, 
when it is budget and planning time, the foundational measurements 
and evaluations have already been done, as have the recommendations.  That is why planning 
(strategic, business, or otherwise) can benefit by using the Walters Infinite Circular Operational 
Framework© to:  
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