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Dr. M. Louise Walters and The Leadership Center (TLC) have been inspiring leadership e organigation excellence

for three decades. Our work for nonprofit organigations, universities, governmental entities, corporahons &

businesses & includes:

LEADERSHIP CULTIVATION

e Board/committee/uvolunteer/staff leadership
development

e | eadership interest assessment
e Leadership succession planning

e |nstilling community
spirit & inuoluement as a
long-term community
management tool

MANAGEMENT / TRAINING

¢ Multiple nonprofit organigation management
e Interim management
e Customiged leadership training

e Customiged volunteer training
e Customiged staff training

. LEADERSHIP
SCENTER

PLANNING, EVALUATIONS 14+ 1 ==
e Business plans e Emergency plans the POWER of
e Organigation strategic plans e Crisis management SYNERQY

e Operational plans

ORGANIZATIONAL REVIEWS / RE-ORGANIZATIONS / RE-ENGINEERING

e Gouernance (e.g., house of delegates, boards of
directors, organigation documents, bylaws,
articles of incorporation)

e Staffing patterns

e Time & motion studies

e Position classification reviews
e Compensation comparisons
e Non-dues revenue generation

e Decision-making structure

e Exposure / risk assessment

e Communications /
technology reviews

e Stakeholder cultivation
o Member retention
e Financial reviews

ORGANIZATIONAL VISION

Needs assessment
Environmental assessment
Resource identification

e Visioning: strategy, planning & positioning grassroots networks,
e Board of Directors/Staff orientation political development,
: . e training o
e Strategic planning workshop -, i i ﬂ.;xm,“ Mm
e retreat facilitation b i
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e Community stakeholders
workshop facilitation

e Advocacy development,

COMMUNICATIONS

Internal & external communication
Proposal e grant writing
Annual & project report development

Print e website design,
creation, & evaluation

Document projects management
Crisis management
Troubleshooting

Technical writing & editing
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ABOUT DR. M. LOUISE WALTERS (PhD, MSM, BS, IOM)

Dr. Walters received her PhD in organigation leadership. She is a career professional organizgation executive, longtime volunteer, ez academic
scholar whose timely seminal Doctoral research illuminates perceptions held by nonprofit CEOs about relationships with their Board Chairs e

resultant impacts on their organigations.

Dr. Walters is the Chief Executive Officer e+ President of The Leadership Center, a Sauannah, GA headquartered firm prouviding organization
consulting & management services to nonprofit groups, their leaders, e stakeholders. TLC is a Georgia LLC e is certified by the State of Georgia

as a Woman Owned Business Enterprise.

Her organigation e leadership emphasis areas are strategy, strategic planning, € orientations, governance, leadership, & management operations.

Reach Dr. Walters at: louisewalters@theleadershipcenter.com .



mailto:louisewalters@theleadershipcenter.com

